Developing a Safety Culture
THAT PAYS!

Sam Lines, MBA, Lean 6s Master Black Belt
Engineering Manager
Concrete Sealants, Inc.
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The General Duty Clause - Sec. 5(1)

AEach employesshall furnish to each of his
employees employment and a place of
employment which are free from recognized
hazards that are causing or are likely to cause
death or serious physical harm to his employees;

AEach employershall comply with occupational
safety and health standards promulgated under
this Act.

AEach employeeshall comply with occupational
safety and health standards and all rules,
regulations, and orders issued pursuant to this Act
which are applicable to his own actions and
conduct.
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Risk Has Been Reduced Over Time
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OSHA Statistics Trends
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Historical Trends at ConSeal

Ohio BWC
Premium Cost Per Employee
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What I1s a CULTURE

Athe beliefs, way of life,
art, and customs
shared and accepted

‘Culture eats
by people. 2\ strategy for
Ahe attitudes and | breakfast’

- Peter Drucker

beliefs about
something of people.
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Factors in creating Culture
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I don’t know how it started, either. All I know is that it’s part of our corporate culture.”
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Safety Culture

nNA, saft ety cul
organizational atmosphere
where safety and health Is
understood to be, and Is
accepted as, a
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Which Is the number one priority?

ASAFETY
AQUALITY
APRODUCTION

ACUSTOMER
SATISFACTION
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The reality is..

You cannot eliminate all risk.
Some risk will ALWAYS be present.

You CAN manage risk.
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Everything in balance
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How do you get there?

AElements of an effective Safety Culture:
ACare about people
ACreate relationships
ACoaching
ABe visual
ACreate the environment
ASt op fiat risko behavior
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Care About People

Ofi st pi hsr u
how much you know
until they know how
much you care.~+
-Theodore Roosevelt
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Don’t yell, cuss, and fuss
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Choose Clean Language

Sticks and stones may break my bones, but words will
never hurt me. Correct?
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Choose Clean Language

Sticks and stones may break my bones, but words will

FALSE!
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Create a Relationship

A relationship creates common empathy among
different people. You still might not like what
they have to say, but you might see their point.

e
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The Emotional Bank Account

DEPOSITS WITHDRAWLS
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A Relationship Builds Trust
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Coach for Performance

Teach the behavior you want.
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Coach for Performance

Explain why.

BUT WHY?
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Coach for Performance

Know your team, treat them differently.

APeople come to work with
recognize this. Create a way to deal with it.
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